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9 Septamber 1953

MEMORANDUM FUR; Project keview Commiiien

THROUGH; Deputy Direstor {Intoiligencs)

1951-1953 50X1

1. AR fts meeiing on 12 August 1953, the Project Revi ’ 283
raqusaisd, “OIC to review completed pt&j.:; " ::i ”:3:;:3?;: o0XT
warth of the service, this review to inslude saruiiny aiiwnhad S0X1
costs. " In addition, "the Cosmpireller was requested to review the gques:ion
of whethar uavouchered fuads shouid be used." (PRGC Kecord of Action)

faleal of Research Projects 50X 1
?m&ﬁ;u;m following materiale were used in appraising research 50X1
thrily sar s comploton en ot Bos presea
o v s LIRS T e

the activity as a whale. When necessar;

bot wle, i ¥» these responses
mzﬂﬁmg&;??y gn reporis siicited {rom various dﬁan
m‘ gancies by GIC, T o ietters and oral inguir uded
the following gquesiions: fos inclades

{3} To what exteat have yo vous £
ot . Ve you ald your sinif used the

(Z)  what specific paris of this sied . 1 .
. y have directly
influsnced your aperations, Programs or planning v !

(3} w~ould yeu have recemmendad aspanditure of your

sgency’'s funds 1o assist in the preduciion of ¢
any poet of 107 P this situdy or
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) In your is the condact of such researca by 50X1
| ng? K yoss a #u;tkn;:ilu abject {or goveramental
ARswar is in the affiraative, what criteria
do you think shogld be applied to the use of soveramaeat funds 7

S, Mutent of appraisal survay: Upinioas of ihe foll :
erganisations are included ia this appraieal: ' felloving

GlA (various sifices in LO/1 and DL/F; the Gensral
‘ \ ; : al
Counsel; the Officy of Tralaing) i

PEB

Army (G2, the Office of the Chiaf of Psy |
yehological
#arfare snd the Human Resources Ressarc: Uffice)

Navy (OKD)

Alr Fores (AFCIN)

State {OIR, DRS and HICOG)
4. Results of Appraisal:

- zhmu all of the #&ut questioned had ade some 50X1
: s tudles. Within ClA the spouseriay Cffice usuaily
“md‘ o t;udiu to bs of greatest value. Other Offices as weil

ther agencies mads varying use of the studies. For sxample,

while other ‘4 ware used as background rmaterial. The 50X1
*Mu e Projects en the work of offices and agensies

usuaily cribed as "indirect” or secondary” except in
the case of spansoring olfices. |

Opinion ameay the offices and ageacies polled as o the
:':1;; MS lmﬁ ia particuiar, and academic rescarch 20Xt
- Mutmm sslances in gensral, was fuvorabls, Moast respondents
fande 1 th, m&d_ have recomamended the use of thelr owan agency's
Pyl paricular projssis to which they have had nccess,
ol m”', respondsats indicated that they would resoinmend
supenditure of their own Agency's money for academic sxternal
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The morst serious critigism levelled atz ressarch o0x1
projects to date cane froms Officea of CIA sngaged in spscific 50X1
oparational tasks. They felt tha research was aimed
at the lavel of policy-makers 52 a lazge extent and {0 the exie:nt
thal thai was trus, the use of ihe research for ihelr perposes
was limited,

A warning was voiced by soms respondents to the effeci
ihai acaderzic axternal research was ne! (o Lo ssed a8 3 means
te VEAL agency persenhsi shariages. Uae respondent in
parid insisted :hei svery sliort should be made by Claer
other gorernment agencies te perform reguired goverament
rassarch themselves before extornal resesrch contracis are je!,

Tas goneral consensus of respondents w \ ed to
tomment on the probable {uiure usefuiness of SERATCH S0X1
was that they fel: it would be usefel, paricularly if S0X1
rsssarchers and agency personnei worksd closely taguther,
both in {raming termas of referencs and working out other details
ol resoarck projecis suep by step from the initial stages to the

‘ ri. Ne sespondesi indicated & fesling that the activities 50X1

should cenne,

Caples of wriitea responses used in ithis BUrvey ave
aitached to the chairmaun's copy of ibis memarandum,

¢. Cenclusious frem sppraisal:
Um the basis of the apinions collected Iroo the requesiers 50X1

of Fesoarch aad those who bave had the product made
avaliable (o themi, UIC resches the following coaclusions:

{1) Thai om balance] |research has made a anigue 50X1
contribution to the goverament by suggestions {flowing {ron:
its amalynes, by its independen: confirmaiion of the thiaking
in the gaverament wiik regard to imparian: proislems, aad
by bringlay togethe: into & manageable form: much useful
material which would sot likely have been assembied by the
soveramani,

w3
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{2} That while a sumbsr of quaiified responddnts bave
stated that they would have recaommended expendiiure of
the fands on the basis of performanee with vespect to specifie
projects, it is recognised that such jndgments arise from
diffazent appreciations of the value of the governmen: dollar.
This Office cannot say that with less dellars avaliable this
ressarch would have bees justified or that the mational
seturity would have been jeopardized without it,

(3) That it should be recognised that ressarch
is frankiy sxperimental, It is an attempt to evercome some
of the Umitations of bureaucracy by providing stimulation,
eriticism and suggestion from outside experts.

{4} That, om tha basis of this appraisal the budgetary reducion
recommended by OIC for FY '53 for
FY '84 and approved by fhs agency with corrssponding reduction
in adminisirative expenses, rhould not be altered,

:;: CIC, with the assistance of offices and ageacies using
anil will

esearch, will contimue its appraisal of the resulis
pay partienlar atiestion to the eriticioms and suggestions

hrought out in the appraisal recently com in connection
with it» geseral supervision of future essearch.

WM

3. Tha expanditures of hava besh scrutinized by thres
ageacies:

8. The Plassing aad Flsld Audit Branch, Finance Division
of the Comptrolle#, A copy of the interim audit on Contrac:
sovering the peried 1 A 1951 to 30 Decomber 1951 is
atiached te the chalrman's copy of this memerandum. The resuits
of this audit wers ia gonsral satisfactery, Certain minor costs ware
4 pending futher axamination and senferences between
sonnsl and the Audit Braneh.

b, The U, §, Navy Department, Burssc of Saoppliies and
Accounts (Cant Indpection Service), which periodically determines

g
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s, OIC, which reviews the wisdern 83 contrasted to the
legality of sspenditures month by manth, By and lavge only
miney questions have beon ralsed Bs & vesult of Giis review,
mest of which have bosa satisfactorily saswered,

| b, Conslusisns on Scratiny di:muuu That
hﬁ'mu for the sarvices vendared are rensonable.,

» 4. The Comptreller, in conferense with members of his staff
and the stall of the ‘ Office, Ms detarmined that the was of
wvouchared funds is no longer warvanted,

5. (8) That this paper be considered a fuifillment of the assign-
ment given OIC and that PRC of the regqueat
for administrative cxpenaes for prejects on the
agends. .

ﬂt vouchered, instead of unvouchered funds should be

wsad

JAMES G, REBER
mm Pirector

ec: ADJRR
AD/NE
AD/O
ADJCE
AD/S)
ADICD
b o] §
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